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INTRODUCTION

Procurement for Housing (“PfH”) is a purchasing consortium that is open to all UK Housing Associations, ALMOs, Local Authorities and other public bodies.

PfH is incorporated as a company limited by guarantee and is owned by its members for the benefit of the members of PfH. PfH is a Contracting Authority under EU procurement directives and UK public procurement regulations. 

The purchasing consortium exists to maximise the value to its Members of products and services they may wish to purchase. The benefits for Members are in the savings that can be achieved and setting up OJEU Framework Agreements which Members are able to use for the purchase of goods and services.

Pursuant to a services concession contract PfH has granted HouseMark Ltd a company registered in England and Wales with company number 03822761 (“HouseMark”) the exclusive right as concessionaire to operate and manage the purchasing consortium on behalf of PfH for the benefit of its members.

HouseMark exercising its rights as the holder of the services concession has appointed [Collective Enterprises Limited a company registered in England and Wales with company number 02131825] (“CEL”) as sub-contractor and procurement agent for PfH to undertake procurement services on behalf of PfH for the benefit of the Members. CEL is a business that has expertise in the area of public procurement.

As part of the procurement process CEL will submit procurement proposals for consideration by the Product Groups and subject to approval will undertake these procurement activities on behalf of PfH.

This Members Agreement sets out the rights and obligations of those organisations taking up membership of PfH.




















1. [bookmark: _Toc299549967]DEFINITIONS

Where used herein (including in the Introduction) the following expressions shall have the meaning attached hereto (unless the context otherwise requires):

	‘The Advisory Group’

	means the committee which is responsible for advising the Board on whether the performance of PfH meets the needs of the social housing sector;


	‘The Articles’

	means the articles of association of PfH in force at the date hereof, or as they may be subsequently altered from time to time;
 

	‘The Board’

	means the board of directors of PfH for the time being and from time to time;
 

	‘Contracting Authority’

	has the meaning given to that expression by regulation 3 of the Public Contracts Regulations 2006;


	‘Framework Agreement’

	has the meaning given to that expression by the Public Contracts Regulations 2006;


	‘Member’

	means a member of PfH;


	‘Product Groups’

	means the groups established for the purposes of designating which goods and services are to be supplied to Members using the procurement services of the consortium and to advise on preferred suppliers.

















2. [bookmark: _Toc299549968]APPLICATION TO BECOME A MEMBER OF PFH  

To become a Member please sign page 10 and return this Membership Agreement form to: 

Procurement for Housing Unit 2, Olympic Way Birchwood 

Warrington WA2 0YL. 

Tel: 0845 864 5161 

Email: queries@cel.co.uk
www:	www.procurementforhousing.co.uk 


Please ensure that all parts of this Agreement have been completed before posting it back to us. 

Any omissions could delay the processing of your request for Membership.

























3. [bookmark: _Toc299549969]MEMBERSHIP 

By agreeing to become a Member of PfH you hereby agree to be bound by the following provisions. 

3.1 The Member shall: 

3.1.1 by becoming a member of PfH agree that HouseMark and/or CEL have the authority to make decisions on behalf of PfH to include, without limitation, the activities set out in clause 5, namely the Organisation Summary; 

3.1.2 pay such annual fees as may be charged for the membership of PfH as set out in Schedule 1; 

3.1.3 nominate one representative who, in its view, has the necessary experience and seniority to represent its interests in accordance with joining as a Member;

3.1.4 keep the terms of offers made by nominated suppliers confidential and not disclose them to any third party (passing confidential information to other suppliers has a detrimental effect on the efficiency of PfH’s operations and the long-term benefits that Members can gain); 

3.1.5 form its own view as to the goods or services it requires from a preferred supplier in accordance with the provisions of a Framework Agreement and not to materially alter such agreement. This includes the pricing structure and commercial terms that the supplier has agreed to adhere to; 

3.1.6 not resell any goods or services provided by suppliers to third parties; 

3.1.7 pay suppliers in accordance with the terms of supply and utilising the Central Billing Services; 

3.1.8 observe the rules of the Central Billing Service for the time being in force as set out in Schedule 2; and 

3.1.9 in order to allow CEL to assess the performance of suppliers to provide such information as reasonably requested by CEL to include, but not restricted to: 

3.1.9.1 expenditure on products and services with existing suppliers; 

3.1.9.2 prices paid for specified goods and services to existing suppliers; 

3.1.9.3 the preferred specification of goods or services; and 

3.1.9.4 the quantities of goods and services purchased from existing suppliers. 


4. [bookmark: _Toc299549970]RIGHTS OF MEMBERS 

4.1 Members shall be entitled to: 

4.1.1 receive a report on the operation of PfH not less than once a year; 

4.1.2 send delegates to the Annual Members Meeting and any special members meetings which may be held and vote at such meetings in accordance with the rules for the time being in force; 

4.1.3 nominate representatives for membership of various committees operated by PfH, including the Advisory Group; 

4.1.4 influence the development of the consortium through the consultative processes in place for the time being; 

4.1.5 information on offers from suppliers in a timely manner; 

4.1.6 reasonable support and advice in respect of resolving any disputes that may arise from time to time with a supplier; 

4.1.7 for so long as such service is available to PfH members, the benefits of the Central Billing Service; 

4.1.8 such other benefits and services as PfH may offer from time to time; 

4.1.9 participate in Product Groups by logging onto:  www.procurementforhousing.co.uk  and completing the short online form. 

5. [bookmark: _Toc299549971]ORGANISATION SUMMARY 

5.1 The Board is the main board of management of PfH, but under the terms of the services concession contract the Board has transferred sole responsibility for the operation, management and strategic development of PfH to HouseMark and its sub-contractor CEL. 

5.2 Without limitation HouseMark shall as the holder of the services concession be responsible for: 

5.2.1 establishing and monitoring the governance arrangements for PfH; 

5.2.2 ensuring that the activity of PfH conforms with its regulatory framework as set out in this Agreement and is appropriate to the proper needs of PfH; 

5.2.3 providing authority to CEL to issue OJEU Notices on behalf of PfH in relation to procurement services in the public sector for the benefit of Members; 


5.2.4 providing authority for CEL, as the procurement agent for PfH, to enter into Framework Agreements with suppliers on behalf of PfH; 

5.2.5 generally authorising CEL to undertake procurement services on behalf of PfH that do not fall within the OJEU process; 

5.2.6 establishing all such policies as maybe required from time to time; 

5.2.7 ensuring that proper records are kept of meetings; and 

5.2.8 establishing such other committees as may from time to time be considered beneficial for the efficient operation of PfH. 

6. [bookmark: _Toc299549972]PUBLIC PROCUREMENT

6.1 HouseMark has in its capacity as concessionaire appointed CEL to act as its sub-contractor and as procurement agent for PfH and its Members. Specifically, CEL has agreed that it will undertake the following activities: 

6.1.1 appoint suppliers, and set up Framework Agreements, on behalf of PfH in accordance with EU Procurement Regulations (“Regulations”) subject to the approval of the Product Groups; 

6.1.2 generally offer advice and assistance to Members upon issues concerning procurement in the public sector; 

6.1.3 consult with the committees of PfH in establishing procurement priorities and in sourcing suppliers; 

6.1.4 advise Members of offers from suppliers and keep them generally informed of developments; 

6.1.5 monitor and benchmark performance of suppliers; 

6.1.6 offer all reasonable assistance to Members in resolving any disputes which may arise between a Member and a supplier; 

6.1.7 operate the Central Billing System in accordance with Schedule 2; and 

6.1.8 provide a report to all Members concerning the procurement activities of CEL at least once a year. 



7. [bookmark: _Toc299549973]SCOPE 

7.1 The Member acknowledges that if it decides to purchase goods or services from a supplier pursuant to the provisions of a Framework Agreement, or otherwise, that such contract is between the Member and the chosen supplier. 

7.2 The Member acknowledges and agrees that there is no direct contractual link or duty of care between HouseMark or CEL and the Member, and that the respective obligations and liabilities of HouseMark and CEL referred to in this Members Agreement are owed to PfH and not to individual Members. 

8. [bookmark: _Toc299549974]TERM 

8.1 If at any time, a Member ceases to be a member of the company this Members Agreement shall terminate with respect to that Member.

8.2 The Board may terminate the membership of a Member of PfH if, in its reasonable opinion, it considers that such a Member is not acting in the best interests of PfH. 

8.3 Once the Member has joined PfH it will remain a Member until its membership is terminated by either party, or until PfH shall cease to exist. 

8.4 The Member may terminate the Agreement by providing notice to PfH. 

9. [bookmark: _Toc299549975]NO PARTNERSHIP OR AGENCY

9.1 The Member agrees that it is not the partner or agent of the other Members and undertakes that it will not purport to, pledge the credit of or otherwise bind the other Members. This Members Agreement is not intended to constitute or evidence the existence of a partnership between the Members.

10. [bookmark: _Toc299549976]RELATIONSHIP WITH ARTICLES

10.1 If any provisions of the Articles at any time conflict with any provisions of this Members Agreement, the provisions of the Articles shall prevail but the Members shall whenever necessary exercise all voting and other rights and powers available to them to procure the amendment of the Articles to the extent necessary to permit PfH and its affairs to be conducted as provided in this Members Agreement. 




11. [bookmark: _Toc299549977]GOVERNING LAW AND JURISDICTION

11.1 The construction validity and performance of this Members Agreement shall be governed by English Law and the Member agrees to submit to the exclusive jurisdiction of the English Court for the purpose of determining any dispute, difference or other matter which arises out of or in connection with this Agreement.



We hereby apply to become a Member of PfH and authorise the Board to enter our name in the register of members. 

We agree to accept such membership subject to the Articles of Association of PfH.


Signed:							

Name:

Position:						

Date:


On behalf of:



SCHEDULE 1


Schedule of Fees Payable (as at the date of this Agreement)

	
Up to 200 units
	£50

	201 to 1,000 units
	£100

	1,001 to 3,000 units
	£150

	3,001 to 6,000 units
	£350

	6,001 to 10,000 units
	£500

	10,001 to 15,000 units
	£750

	15,001 plus units
	£950

	HouseMark members
	Free of charge

	THE ABOVE FEES ARE EXCLUDING VAT.
	





SCHEDULE 2

Rules for the Central Billing Service (as at the date of this Agreement)

1 The Central Billing Service (CBS) is a service administered by CEL for the transmission by way of payment of sums due from Members to nominated suppliers for goods purchased by Members from nominated suppliers. 

2 Members shall order goods direct from a nominated supplier and invoices or priced delivery notes will be issued to Members by the nominated supplier. 

3 Within two weeks of receipt of any invoice issued to them by a nominated supplier a Member shall notify CBS of whether the invoice is disputed by them. All invoices shall be deemed approved unless notification of dispute is given to CBS in accordance with this rule. 

4 Each Member shall resolve disputes directly with a nominated supplier and within three working days of any settlement shall notify CBS of the terms of settlement of any disputed invoice. 

5 Each Member shall use the CBS to transmit all payments due for goods supplied to them by nominated suppliers. 

6 Payment to the CBS may be made by direct debit, bank transfer or any other available method notified by the CEL to the Member from time to time.

7 CEL Group warrants that monies received from any Member to meet approved invoices will be held on trust for that member until transmission to nominated suppliers. 

8 Each Member shall keep their bank account in funds to meet all approved invoices issued to it. If the Member fails to maintain sufficient funds in their account to meet any approved invoice issued to it or causes any payment transmitted to the CBS to fail to clear they shall be liable for an administration fee (currently £26.50 + VAT). 

9 Members who do not honour their payment commitments are liable to have their membership terminated at the discretion of the Board. 

10 To provide evidence of incorporation (certificate of incorporation) at point of application.














Contact Details 

Main Contact

Tell us about the main contact within your organisation that will dealing with the membership of PfH on a daily basis.

	Name:
	[bookmark: Text5]     

	Position:
	[bookmark: Text6]     

	Company Address:

	[bookmark: Text7]     

	Telephone:
	[bookmark: Text8]     

	E-mail:
	[bookmark: Text9]     

	Number of Units / stock
	     



Secure Members Website

Information relevant to PfH Members can be viewed in a password protected area of our website.  On receipt of this form, a username and password will be allocated to the Main Contact and the contact listed for each Product Area.  The Members Website allows you to view and download monthly statements, and provides valuable information about PfH, the suppliers and the deals and prices available to Members.

Subsidiaries/Associated Organisations

Please list any subsidiaries/associated organisations to be covered by this Agreement.  If you wish a subsidiary or associated organisation to have a separate account, please request an Associate Membership Agreement form.

	Organisation name/address
	Organisation name/address

	[bookmark: Text10]     


	[bookmark: Text11]     


	Organisation name/address
	Organisation name/address

	[bookmark: Text12]     


	[bookmark: Text13]     

	Organisation name/address
	Organisation name/address

	[bookmark: Text14]     


	[bookmark: Text15]     





Contact Details for Product Areas 

Agreements are currently in place or will be launched soon for the product areas listed below.   Please indicate the person responsible for each product area. This will enable our Category Teams to contact the most appropriate person within your organisation.

Materials & Asset Management
(Agreements such as: Materials, Kitchens, Paint, Insulation and Retrofit)
	Name
	[bookmark: Text16]     
	Telephone
	[bookmark: Text17]     

	Job Title
	[bookmark: Text18]     
	Email
	[bookmark: Text19]     



Finance & Commercial
(Agreements such as: Debt Management, Bill Payment, Vehicles, Decorating Vouchers)	
	Name
	[bookmark: Text20]     
	Telephone
	[bookmark: Text21]     

	Job Title
	[bookmark: Text22]     
	Email
	[bookmark: Text23]     



Business Support
(Agreements such as: Office Supplies, Print Management, Furniture, Janitorial, IT & Photocopiers)
	Name
	[bookmark: Text24]     
	Telephone
	[bookmark: Text25]     

	Job Title
	[bookmark: Text26]     
	Email
	[bookmark: Text27]     



HR & Facilities Management
(Agreements such as: Recruitment Services, Building Cleaning Services)
	Name
	[bookmark: Text28]     
	Telephone
	[bookmark: Text29]     

	Job Title
	[bookmark: Text30]     
	Email
	[bookmark: Text31]     



Energy & Telecoms
(Agreements such as: Energy, Telecoms)
	Name
	[bookmark: Text36]     
	Telephone
	[bookmark: Text37]     

	Job Title
	[bookmark: Text38]     
	Email
	[bookmark: Text39]     



Ancillary Services
(Agreements such as: Appliances, Food, Workwear, Creative Design, Postal Services)
	Name
	[bookmark: Text40]     
	Telephone
	[bookmark: Text42]     

	Job Title
	[bookmark: Text41]     
	Email
	[bookmark: Text43]     



Finance Contacts

Central Billing is an integral part of the PfH service, which creates administrative efficiencies for PfH Members.  Once you have started trading with a supplier, a monthly statement will be available for download in a secure area of the website.  Please enter details below of the staff that are to have access to this password protected area.  Each month, an email will be sent to these members of staff to alert them that the monthly statement is ready to download.  We would advise that you list more than one contact (up to a maximum of three), or a generic contact, to ensure that your statement is received on time.

Main Finance Contact

	Name
	[bookmark: Text92]     
	Telephone
	[bookmark: Text93]     

	Job Title
	[bookmark: Text94]     
	Email
	[bookmark: Text95]     



Additional Finance Contact

	Name
	[bookmark: Text96]     
	Telephone
	[bookmark: Text97]     

	Job Title
	[bookmark: Text98]     
	Email
	[bookmark: Text99]     




E-News

Each month, we issue an electronic Newsletter, which keeps Members informed of consortium activity, supplier news and other relevant material.  The contacts you have already named will automatically receive the Newsletter. If there is anybody else within your organisation who should receive the Newsletter, please list their contact details below.

	Name
	[bookmark: Text104]     
	Telephone
	[bookmark: Text105]     

	Job Title
	[bookmark: Text106]     
	Email
	[bookmark: Text107]     



	Name
	[bookmark: Text108]     
	Telephone
	[bookmark: Text109]     

	Job Title
	[bookmark: Text110]     
	Email
	[bookmark: Text111]     



	Name
	[bookmark: Text112]     
	Telephone
	[bookmark: Text113]     

	Job Title
	[bookmark: Text114]     
	Email
	[bookmark: Text115]     



	Name
	[bookmark: Text116]     
	Telephone
	[bookmark: Text117]     

	Job Title
	[bookmark: Text118]     
	Email
	[bookmark: Text119]     
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	Instruction to your
Bank or Building Society
to pay by Direct Debit

	Please fill in the whole form using a ball point pen and send it to:
	
	Originator's Identification Number

	
Collective Enterprises Limited
Unit 2 Olympic Park
Woolston Grange Avenue
Warrington
WA2 0YL
	
	9
	4
	0
	8
	7
	0
	
	
	

	
	
	

	
	
	

	
	
	

	
	
	Membership Number for CEL use only

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Name(s) of Account Holder(s)
	
	Reference Number For CEL use only

	[bookmark: Text124]     
	
	C
	B
	S
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	[bookmark: Text125]     
	
	

Instruction to your Bank or Building Society
Please pay Collective Enterprises Limited Direct Debits from the account detailed in this Instruction subject to the safeguards assured by the Direct Debit Guarantee.  I understand that this Instruction may remain with Collective Enterprises Limited and, if so, details will be passed electronically to my Bank/Building Society.

	Bank/Building Society account number
	
	

	[bookmark: Text126]     
	[bookmark: Text127]     
	[bookmark: Text128]     
	[bookmark: Text129]     
	[bookmark: Text130]     
	[bookmark: Text131]     
	[bookmark: Text132]     
	[bookmark: Text133]     
	
	
	

	Branch Sort Code
	
	

	[bookmark: Text134]     
	[bookmark: Text135]     
	[bookmark: Text136]     
	[bookmark: Text137]     
	[bookmark: Text138]     
	[bookmark: Text139]     
	
	
	
	
	

	Name and full postal address of your Bank or Building Society
	
	

	To: The Manager
	Bank/Building Society
	
	

	[bookmark: Text140]     
	
	

	Address
	
	Signature(s)

	[bookmark: Text141]     
	
	

	
	
	

	[bookmark: Text142]     
	
	

	[bookmark: Text143]     
	Postcode
[bookmark: Text144]     
	
	Date

	
	
	

	 (
DDI2
)Banks and Building Societies may not accept Direct Debit Instructions from some types of account


	[image: Ddlogol]The
Direct Debit
Guarantee

	                     Guarantee is offered by all Banks and Building Societies that accept instructions to pay Direct Debits.

	· [image: Ddlogol]If there are any changes to the amount, date or frequency of your Direct Debit CEL Goup will notify you 3-5 working days in advance of your account being debited or as otherwise agreed. If you request CEL Group to collect a payment, confirmation of the amount and date will be given to you at the time of the request.

	· [image: Ddlogol]If an error is made in the payment of your Direct Debit by CEL Group or your Bank or Building Society, you are entitled to a full and immediate refund of the amount paid from your Bank or Building Society.
· If you receive a refund you are not entitled to, you must pay it back when CEL Group asks you to.

	· [image: Ddlogol]You can cancel a Direct Debit at any time by simply contacting your Bank or Building Society. Written confirmation may be required. Please also notify us.


This guarantee should be detached and retained by the Payer.
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