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Introduction 

 

Procurement for Housing (PfH) is a purchasing consortium that is open to all housing 
organisations (housing associations, LSVTs, ALMOs and local authorities). It is an 
initiative of the National Housing Federation and the Chartered Institute of Housing.  
The quality of the project is monitored and assured by HouseMark.  It was created to 
generate substantial savings by harnessing the collective purchasing power of housing 
organisations. 
 
Reduced procurement costs allow Members to reinvest resources in front-line services, 
decent homes and vibrant neighbourhoods. 
 
It is at the core of the National Housing Federation’s iN business for neighbourhoods 
initiative. 
 
PfH was launched by the National Housing Federation and the Chartered Institute of 
Housing following a successful two-year pilot involving 35 housing organisations. 
 
The pilot proved that, by joining forces, housing organisations - irrespective of 
operational size, structure or location - could negotiate substantially better terms and 
conditions with suppliers. Participant organisations also benefited from streamlined 
ordering and invoicing procedures.  Some made significant savings in their central 
services costs. 
 
The consortium was launched with the support of the Housing Corporation.  Most 
importantly, it is led by its members.  It will reflect the priorities of the sector and embed 
its highest standards. 
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Governance of PfH 
 
PfH is run by the social housing sector, for the social housing sector.  An Advisory 
Committee representing member organisations steers PfH strategy and is accountable 
to an annual members’ meeting.  Agreements are decided upon by product groups 
made up of specialists from the sector. 
 
Advisory Committee 
 
The Advisory Committee consists of senior representatives from member organisations, 
whose role is to maintain an overview of the operations of PfH.  Members of the 
Committee are champions for collective purchasing in the sector.  The Committee  

meets four times per year, receives reports from the managing contractor and presents 
a report to the Annual Members meeting. 
 
Members of the Advisory Committee and nominated and, following a ballot amongst 
Members, are appointed to the Advisory Committee for a period of three years. 
 
Product Groups 
 
Product Groups consist of volunteer procurement and technical specialists from 
Member organisations.  They oversee the tendering process, select suppliers and 
promote the agreements amongst their peers.  They meet on average around four times 
but this will be dictated by tendering timetables.  
 
Management of PfH 
 
PfH is managed by specialist contractor Collective Enterprises Limited (CEL) – selected 
following an open tendering procedure through the Official Journal of the European 
Union.  CEL has significant experience of collective purchasing in both the public and 
private sectors. 
 
The contract is managed and quality assured by HouseMark – the performance 
improvement subsidiary of NHF and CIH.   
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Becoming a Member 
 
Any housing organisation can become a member of PfH by paying a small fee each 
year based on the number of housing units they manage.  These are detailed below.   
All HouseMark subscribers qualify for free membership of PfH. 
 

Membership Fee Structure  

Up to 200 units £50 

201 to 1,000 units £100 

1,001 to 3,000 units £150 

3,001 to 6,000 units £350 

6,001 to 10,000 units £500 

10,001 to 15,000 units £750 

15,001 plus units £950 

HouseMark members Free of charge 
 
In order for PfH to provide the best service possible to its Members, organisations who 
sign up to the consortium must fulfil certain responsibilities, which include: 
 

 Sending empowered and informed delegates to meetings; 

 Explaining and promoting the consortium to key stakeholders in your own 
organisation; 

 Reviewing your procurement processes in respect of the product ranges selected 
by PfH; 

 Giving serious consideration to purchasing from suppliers nominated by PfH; 

 In circumstances where you are unable to purchase from nominated suppliers, 
providing PfH with reasons for the decision; 

 Using the Central Billing System to pay for all goods and services purchased 
through PfH. 

 
To apply for Membership, please complete the Membership Agreement Form and return 
it to Joy Atherton at the PfH offices. 
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The Membership Process 
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How Central Billing Works 
 
The Monthly Procedure 
 
The system works on a monthly cycle of invoices, statements and payment. 
 
Step 1 
You order your goods in the normal way and the suppliers deliver it to you. 
 
Step 2 
The supplier sends the invoices to you. You match the invoices against the delivery notes and 
make a record of any items on the invoices that you wish to dispute. 
 
Step 3 
You notify the supplier of any dispute and advise CEL as early as possible on 01457 863400.  
As long as CEL gets that information before the cut off date showing on the Monthly Statement 
on which the invoice appears, we can ensure the invoice is not paid. 
 
Step 4 
At the end of each month suppliers send all statements to CEL who prepare a consolidated 
statement for all your suppliers for you to pick off the web.  For example the consolidated 
statement for July Invoices will be available for collection around the 13th August and so on 
each month.  This will include a summary of what you owe for that month and give you a final 
opportunity to clarify any discrepancies. 
 
Step 5 
All payments through the scheme are by Direct Debit only.  CEL direct debit your bank account 
for the total owed 3-5 days after receipt of your statement. They will debit your account as late 
as they possibly can whilst ensuring that they are able to pay the suppliers on time.  The date of 
the direct debit will be clearly indicated on your monthly statement. 
 
Step 6 
Two days after the money has been taken from your account, CEL will pay the suppliers. 
 
This completes the monthly cycle. 
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Contact Details 
 
Procurement for Housing 
Bleaklow House 
Howard Town Mill 
Glossop 
Derbyshire 
SK13 8HT 
 
t: 01457-891906 

f: 01457-869361 

e: info@procurementforhousing.co.uk 

w: www.procurementforhousing.co.uk 

 


